INTEGRATED
SECURITY MANAGEMENT

FOR
COMMERCIAL & INDUSTRIAL FACILITIES

2 Day Training

Date: April - 21 Tues & 22 Wed 2026
Venue: Penang, Malaysia

A Competency-Based Security Training Program by MAXSECON

From Threats to Confidence: Mastering Security Management

Step into the future of security management with MAXSECON’ s immersive 2-day training program. Designed for
professionals across commercial and industrial sectors, this course blends proven strategies with cutting-edge Al
technologies to equip you with the skills to anticipate, prevent, and respond to evolving threats. Strengthen your
organization’s resilience with a comprehensive, hands-on training program designed to equip professionals with
the skills needed to safeguard commercial and industrial facilities against evolving threats.

Program Overview

This 2-day intensive course blends theory, case studies, and practical exercises to build competencies in intelligence,
risk management, technical security, and emergency response. Participants will gain actionable insights into modern
security practices, including the integration of Al-powered technologies.

Foundations of Security Management

» Module 1:

e Module 2:
* Module 3:

* Module 4:

Intelligence & Threat Assessment Learn to evaluate threats, conduct business diligence, and leverage
community support programs.

Risk Management Master risk assessment and mitigation strategies to protect assets and operations.
Incident Investigation & Analysis Explore investigative techniques, background checks, and
awareness training.

Information Protection Safeguard sensitive data with information security, cyber defence, and
counter-surveillance practices.

Advanced Security Practices

e Module 5:

e Module 6:

e Module 7:
e Module 8:

Technical Security Dive into integrated control systems, surveillance, alarms, and emerging detection
technologies.

Operations Protection Secure facilities, manage guard forces, and protect products during production
and transport.

Emergency Procedures Develop and practice emergency response protocols with simulation exercises.
New Al Physical Security Technologies Discover how deep learning and Al are transforming surveillance
and physical security.



Key Features Who Should Attend

 Expert-led lectures and interactive discussions « Security managers and supervisors

 Real-world case studies and simulation exercises « Facility and operations managers

» Exposure to cutting-edge Al security technologies « Risk and compliance officers

« Certificate of completion awarded « Professionals seeking to upgrade their security
competencies

Outcome

By the end of this program, participants will be equipped with the knowledge, tools, and confidence to implement
integrated security strategies that protect people, assets, and operations in today’s complex threat landscape.

Meet your Trainers

Andrin Raj is the SEA Regional Director for the International Association for Counterterrorism and Security Professionals,
Southeast Asia and the Director for the Nordic Counter Terrorism Network, based in Finland. Andrin is also the Adviser
to the Federal Government of the Republic of Somalia on terrorism and the prevention and countering of violent
extremism. Andrin is a subject matter expert at the European Law Enforcement Training Agency (CEPOL) and also been
a subject matter expert for the US Department of Justice in counter terrorism. He is currently also an expert at the EU
Knowledge Hub on the prevention and countering of violent extremism. He has previously served as an expert trainer
for MARSEC COE, Turkey for NATO allied navies and coast guard on countering piracy and terrorism in the SEA region.
Andrin has previously served with the Ministry of Defense Malaysia as Train the Trainers in the first roll out of the National
Service Defense program and lectured on crisis management, terrorism, critical infrastructure protection, maritime
security at the Institute for Diplomacy and Foreign Affairs Malaysia. Andrin also taught at the University of Indonesia in
the Terrorism Studies Program as well as in Monash University, Malaysia campus on International Relations. Andrin has
been involved in training the Royal Malaysian Airforce, Special Forces Unit on counter terrorism as well as the UNIFIL
Malaysia to Lebanon. He currently works with law enforcement agencies and foreign militaries globally in counter
terrorism and defense and security operations.

Jayadev K .K Pillai spent 15yrs in the Special Branch of the Royal Malaysia Police in programs to safeguard and secure
national assets. 5yrs with ExxonMobil Global Security Group in Asia Pacific managing security threats and risks,
complex investigations, asset protection strategies, and providing security advisory services across all business
units. Later at Maxis Communication served as Security Lead, overseeing audits, investigations, and asset
protection measures. Finally, together with other stakeholders, involved from ground up design till development
of Tun Razak Exchange City's (TRX) critical infrastructure protection and emergency response planning.

Verghese Thirumala is the Founder and Managing Director of Maxitulin (est. 1997, Kuala Lumpur) and Maxsecon.
The 1SO 9001:2015 UKAS certified company operates across Indonesia, the Philippines, India, Brunei, and Cambodia.
He serves as Deputy Director for IACSP (SE Asia), Chairman of MLAPN, Ambassador for TAPA TiS, and is an active
member of both TAPA Risk Compliance Development and JASCO — Joint Action Security Council. With over 30
years of experience in physical security system design, integration, and anti terrorism operations, he has
led major security initiatives across Malaysia, India, the Philippines, Indonesia, and Saudi Arabia. His deep industry
knowledge has driven the development of Deep Learning Al powered solutions that modernize physical security into
efficient, digitalized systems. His regional expertise offers critical insights into emerging threats, enabling effective
risk mitigation through advanced security strategies.

For details call: e M AXSECQN

Susan (60)-12 655 0207 ' '
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